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THE SOVEREIGNTY ILLUSION

Altltude VS. Agency in the Age of Compute Emplres
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©®  SCHLESWIG-HOLSTEIN:
GROUNDED SOVEREIGNTY
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SPACEX AI1:
THE ORBITAL MIRAGE

| Targeting 1,000,000 nodes. f :;:- 44 @®@+ users mlgrated
Corporate monoculture. | Bl Local open-source control.
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: AXIOM 01: DISTRIBUTED TOPOLOGY # DECENTRALIZED SOVEREIGNTY _

1,080,000 satellites may be physically distributed, but under a single corporate control plane
(Rockets + Chips + Routing + Governance), they constitute the most centralized infrastructure in history.
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JURISDICTION ROUTING BOARD
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PANEL 1:

OUTER SPACE TREAW
(Art. VIII)

State of registry retains
full jurisdiction and
control over the space
object.

Orbit does not erase

geography.
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@ pANEL 2:
D THE CLOUD ACT

UL us providers must surrender
|| data to US authorities
regardless of physical

location (Earth or Orbit).

RESULT: LEGAL GHOST SHIPS. ORBITAL COMPUTE EXPOSES FOREIGN DATA TO US LAW WHILE RENDERING LOCAL AUDITABILITY PHYSICALLY IMPOSSIBLE.
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CIVIC IT INTERVENTION,

| |=I CENTRAL METRIC DASHBOARD I1

PROPRIETARY | =
BLACK BOX |

ACTION

 MICKOSOFT EXCHANGE ~ OFFILE
< MIGEATED TU OPEN-ACHANGE
LIBREUFFICE ~ LINUgx,

44 888 MAILBOXES -~

116M CALENDAR & EMRIL
ENTRIES TRANSFERRED.

LOCAL SERVER

UP TO 68,888 LOCAL
GOVERNMENT WORKSTATIUNS.

o Q@

“I DON'T WANT TAX,
COURT, OR
INVESTIGATIVE
DATA STORED
WHERE I CANNOT BE
100% SURE
UNWANTED LEAKS
WON'T HAPPEN."

— DIRK SCHRODTER,
MINISTER FOR
DIGITALIZATION

(OPEN SOURCE / LINUX)
LOCALLY=-HOSTED / SOVEREIGN
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Internal IT | =
Infrastructure |l

- Foreign Tech
Monopolies

'-:-H ---------

Civic
Resilience

=T

Control Saves Millions. Digital
sovereignty transitions from a geopolitical
luxury to an economic imperative.
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THE SOVEREIGNTY DIAGNOSTIC MATRIX

ﬁgﬁ

[ORBITAL MIRAGE: SpaceX AI1]

R2

@ | ® [CIVIC RESILIENCE: Schleswig-Holstein] @

&

s 4

B

_9 Open-Source Ecosystem Q

Local Grounded Nodes q
=

i
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THE PORCUPINE STACK

HYPERSCALER

FORTRESS

[ concepr:

HARD TO FRIGHTEN.
HARD TO DIVIDE.
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TARGETABLE,
CENTRALIZED,
SINGLE POINT
OF FAILURE

s b= W

£N THE PORCUPINE

THE RESOURCE (dram.gold):

COMPUTE AND MEMORY ARE
STRATEGIC RESOURCES.

THEY MUST BE DLSTRIBUTED,
NOT CONCENTRATED IN
SPACE OR VULNERABLE
\kHEGA-DATA CENTERS.

o DISTRIBUTION: B

OF TINAL

SECURITY THROUGH UNMAPPABLE,

REDUNDANT, LOCALLY GOVERNED

NODES RATHER THAN SINGULAR
IMPENETRABLE FORTRESSES.
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THE TRUE SOVEREIGNTY CHECKLIST INTERFACE

DIHGNOSTIC PHSSED. INFEHSTEUCTUREE SECUEED.
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ABILITY TO RUN:
Independence from foreign
compute architecture and
gnergy chokepoints.

ABILITY TO AUDIT:
Full local visibility
into the code, models,
and data routing without
black-box vendor
obfuscation.

ABILITY TO ADAPT:

Hodular open-source
stachs that do not
require begging a
foreign platform ouner
for access or changes.

ABILLITY TO SURVIVE:

System resilience and
functlonolity even In the
event of total
disconnection from global
netaorks.,

¥ L}

defencete.ch



SOVEREIGNTY IS NOT GEOGRAPHY.
ITIS ARCHITECTURE.  Ready,

Act rH

[ ACivilian’s Field Guide e e
% to Britain’s Ng_w Security Age | . a

)
The future of digital autonomy will not be won by
launching dEpEﬂdEﬁClES into orbit. It will hEJWﬂﬂ

by owning the civic stack on the grn n

Build the Porcupine.




